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1. I pote fron recent coplies Of your minutes thet you ere
kesping retheyr detailed records of your mestingss While thers is
ro oblection o this procaiure, it wdoublediy consules &n appFetie
sile amount of time which might betier ve spent otherwizs. The
kaeping of ninutes is of course st the discretion of the ceemittee
with e option of dispensin: entirely with these records if the
eoxition s desires. The only rsguirensnt fros the SI0 stende
point is that ssch sction item be recopded in gow mumorendun foym
whete commitaents or poiicy matlers &rv inveiveds It l8 suggested
thet you review with your comaities the soed fop lengtyy records of

peetings & d with the.r cooperaticn devise stos provedure fur
sinimizane the tise gpent is this sobivilye

2. with ressect to e dreft nimtes (JE5IC 3/25) dtem Ifs
I know 0F oo existing reguictions end goehinery which pakes the

sroesdare of esopdimpting 0B 123/2 requivements in the J0I0
urf'o: sililes

s £% uep the intentin of the Director in his rosponse

to the Lhe = %ﬁy, thitt 615 be e fﬁﬁ§1<ﬁﬁiﬁﬁ for iﬁ&%?&%%
et R poguiresents for intelligence sre &ﬁaﬁeée 1t

gould seom thet the BBID is & convenient mechundam wherely

e m;am nks of BB for mediesl intelligunce e@m e enslysed,
the verisus depeytoonts osn report those il=me uwbhieh they heve
avaiishle whieh @il setisfy sl lesst in port thons roquiree
menta, s whore plens cen bo mdde fep filling the geps in
pradustion oacessiry to meet, dn po fup es gﬁa&m&m » the

ROE pequirenciis.

: be The octusl trensmittel of the isformstion produced
sgod 2ot aseesperlily be through €14, but it is wsam' Tesnonsie
biidty for advl mg 25 e to the plece where they B8y reQuent
the poporis noeded.

3« 1% i sugzested that yim congult with tae feslstent for
Freduction oo the most efficlent pothed of esryying eut your
regponailility for iseuwring the ol possibie seorort to BDD wildn
regpect W madiesd :aml&im If the JE8IC sechoniss cen nob
te used srother nechenden cust be doviseds In &ny evemt it ip

your yogoensibility to insure the best possilis anformetion tfse;
’3:3%0
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ha Pepagvont iis lsst g&mgm‘;vm She sapsestion of the Air
reoron mopber for one file usmble for briefiogs,; netiomal inteiidgence
survays, ostimston, eod requivenents eppecrs o be o gooo omse
would segment loat you pubsue thls Mdes with e purpose i;z asim% aof
egtshbliahds tms &35 & regpongibvility of Ubs Jooretary, 300, or
in eny mz}% &8 & resonsibllily of your divigica. ‘

Se Porsgreph Iil, i wWousd suggest Yo wilti rosgect o yoor
somd~ginnnd estimato you Question the fmwy, levy, exd Lip Force
zontors g Lo those gooti-vg of the report whieh they feel thoy
can sontribute $o withoul regexd to whether or wot this fs within
their suthoritys I they feal thyy do oot have the salhority to
ecsealt their é@wwm plosse advise so in order thet I may
arrangs for thelr aﬁzﬁﬁrﬁmﬁi@m ot the ag;gmria% ievel.

6 Tud comnts sutoitled sbove ar: pwds with full svprocioe
tisn of the current ﬁﬁfﬁ&ﬂtm in schieving & complete stmosphere
of eoaperetion ond esordinetion in our working comsiticess I fesl
m!; thle eon be cocorpiished by sveiding policy lssues &b the

saing comnitdee level ¢id using the cummittevs to edvise you
agzﬁ mﬁst you 36 &5 so Loy ¢o precticebles Hhere s polilsy petier
8riaes, I request et you refer the mxblor $o e &8 goon as

precticebie in onder tiat I pay resolve it et the eppropriste level,

sosistent ﬁww
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